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IN REPLY REFER TO:

JUN 181935

MEMORANDUM FOR: Director of Central Intelligence
VIA: Deputy Director of Central Intelligence

FROM: VADM E. A. Burkhalter, Jr., USN
Director, Intelligence Community Staff

SUBJECT: June DCI Off-Site Conference Agenda

1. Action Requested: That you sign the attached memorandum to the
Program Managers at Attachment A. It and its attachments present the
conference agenda and an outline of the topics to be discussed.

2. Background: The agenda has been modified to incorporate the
presentation and discussion on counterterrorism. It has been scheduled on
Thursday evening as a logical follow-on to the Third World instability topic.
Charlie Allen has been contacted and will present the opening briefing. In
addition, the HUMINT topic has been broadened to inclyded input from DIA as
well as the DDO presentation already scheduled.

E. A. Burkhalter,>Jr.
Vice Admiral, USN

Attachment:
(Mamo to Program Managers H
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SUBJECT: June DCI Off-Site Conference Agenda
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Copy 1 - DCI (w/cy 12 of atts)
Copy 2 - DDCI (file ER) (w/cy 13 of atts)
Copy 3 - D/ICS (w/cy 16 of atts)
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Copy 12 - DD/F=S (w/cy 25 of atts)
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The Director of Central Intelligence

Washington, D.C. 20505

IN REPLY REFER TO:

25X1 |

21 June 1985

MEMORANDUM FOR: Assistant Secretary of Defense for Command, Control,

Communications, and Intelligence

Director, Defense Intelligence Agency

Director, National Security Agency/Chief, Central
Security Service

Under Secretary of the Air Force

Director, Bureau of Intelligence and Research,
Department of State

Director of Naval Intelligence, Department
of the Navy

Assistant Chief of Staff for Intelligence,
Department of the Air Force

Assistant Chief of Staff for Intelligence,
Department of the Army

Director of Intelligence, U.S. Marine Corps

Assistant Director, Intelligence Division
Federal Bureau of Investigation

Executive Director, Central Intelligence Agency

SUBJECT: Jdune DCI Off-Site Conference Agenda

25X1 REFERENCE: DCI memo to addressees, dated
4 June 1985, Subject: June DCI Off-Site Conference

As noted in the reference, our next Off-Site Conference will be held on

25X1

27-28 June The agenda for the conference and

the outlines of the topics to be discussed are attached. The topics were

REGRADE AS SECRET WHEN SEPARATED

FROM APPENDED SCI DOCUMENTS AND

UPON PHYSICAL REMOVAL OF INAPPROPRIATE
CAVEATS. CODEWORDS. AND CONTROL MARKINGS
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SUBJECT: June DCI Off-Site Conference Agenda

chosen because of their importance to the Intelligence Community at this
time. They should evoke considerable discussion from all of the

participants. I look forward to hearing your ideas and the interchanges

stimulated by them.

Will

cc: Deputy Director of Central Intelligence

Attachments:

a. Proposed Agenda
b. Topic Papers

TOP SECRET. |
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SUBJECT: June DCI Off-Site Conference

2oX1 DISTRIBUTION:
Copy 1 - ASD/C3I (Latham)
Copy 2 - D/DIA (RADM Schmitt, USN, for D/DIA)
Copy 3 - DIRNSA (LTG Odom, USA)
Copy 4 - O/Under Secretary of the AF (Hill)
Copy 5 - D/State/INR (Abramowitz)
Copy 6 - DNI (RADM Butts, USN)
Copy 7 - ACSI/USAF (MajGen Perroots, USAF)
Copy 8 - Acting ACSI/USA (BG Shufelt, USA)
Copy 9 - O/Director of Intelligence, USMC (BrigGen Breth, USMC)
Copy 10 - Asst. Dir., Intel. Div., FBI 0'Malley)
25X1 Copy 11 - Executive Director, CIA
Copy 12 - DCI
Copy 13 - DDCI (ER File)
Copy 14 - DDO (George)
Copy 15 - DDI (Gates)
Copy 16 - D/ICS
Copy 17 - DD/ICS
Copy 18 - D/NIESO
Copy 19 - D/PBS
Copy 20 - C/SIGINT
Copy 21 - C/COMIREX
Copy 22 - C/HUMINT
Copy 23 - VC/CIPC
Copy 24 - D/PPS
Copy 25 - D/PPS/Planning
Copy 26 - PPS (PGV Chrono)
Copy 27 - PPS (0ff-Site)
25X1 DCI/ICS/PPS +(18Jun85)
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27 June 85

2000-2200

28 June 85

0800-0915
0915-0945

0945-1015

1015-1030
1030-1100

1100-1215

1215-1330
1330-1430

1430-1530

1530-1545
1545-1645
1700
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Schedule for 0ff-Site Conference

27-28 June 1985

DCI Introduction; General Discussion of Target
Environment and Budget Constraints; discussion which
sets the stage for the fiscal environment and the
DCI/DoD interrelationship.

Briefing/Discussion on Intelligence Response to Third
World Instability and Insurgency

Briefing/Discussion on Counterterrorism
Capabilities/Requirements

Briefing/Discussion on Mobile Missile Problem

Briefing/Discussion on Future Imagery
Capabilities/Requirements

Briefing/Discussion on Future SIGINT
Capabilities/Requirements; e.g., FSCS

Break

Briefing/Discussion on Future HUMINT
Capabilities/Requirements

Briefing/Discussion on Intelligence Community/
SDI Interaction

Lunch

Briefing on Future Direction/Capabilities/Requirements
for Command, Control, and Communications (C3)

Briefing/Discussion on Survivability of Intelligence
Systems

Break
Open Forum/Open Discussion and Wrap-Up

Depart

cernecT
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EVENING DISCUSSION:

TOPIC: The Projected Resource Environment for Intelligence

BACKGROUND: It is clear that the resource environment within which the
InteTTigence Community must operate over the next few years will differ from
that which has prevailed in the first half of the decade. A discussion of the
projected environment will set the tone for the conference and provide a
backdrop for the subsequent sessions on other substantive topics. Among
subjects that should be raised in the resource discussion are: the source of

investment pressures; the constraints likely t sed; and the need for
exacting tradeoffs within the baseline levels.

A further subject which should be discussed is the interrelationships
which are developing between the DCI and DoD on the budget process. This
would result in a better appreciation by the attendees of the manner in which ,
the NFIP/Defense process will be accomplished in the future; it would also '
sharpen awareness of how decisionmaking will likely occur, and generally raise .
the level of consciousness with respect to the approach to development of the
NFIP. In a similar vein, the question of adoption of a two-year budget cycle
by the Congress (a Senate Armed Services Committee bil1) should be raised to
stimulate thinking and reaction.

DISCUSSION: The DCI will lead a one-hour discussion on the first evening.
The format will be a discussion framework, with no particular issue to be
resolved, but rather a fostering of an appreciation for the anticipated
resource environment.

SECRET
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TOPIC: Counterterrorism: Requirements and Capabilities

BACKGROUND: Because the United States has become a primary terrorist target

{one out of every four acts of terrorism last year was directed against the

United States), the US government is devoting significant effort and resources
to developing an effective US counterterrorist capability.

We have established a National Intelligence Officer for Counterterrorism
and a quick-reaction Incident Response Team. We have also instituted incident
management improvements, increased intelligence exchanges with foreign
security services, improvement in collection management and counterterrorism
analysis, and additional training courses on counterterrorism.

Terrorism is a long-term threat and, as its capabilities and scope
continue to grow, the problem of combating it becomes ever more complex.
Given these increasing challenges, it is vital that the Intel]igenge Community
investigate all reasonable avenues for improving our counterterrorism

capability.

DISCUSSION: The discussion will be opened with a briefing by Mr. Charles
en, for Counterterrorism. [j
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AFTERNOON SESSION:

TOPIC: Future Directions for Command, Control, Communications and
Intelligence (C3I)

BACKGROUND: The Command, Control, and Communications (C3) community has
been experiencing very significant growth. Further expansion is planned. An
appreciation of the magnitude and direction of that growth from the
perspective of the Assistant Secretary of Defense for C°I 1s warranted to
ensure a common understanding among Program Managers. A related question
which should be pursued is whether the 3 and Intelligence Communities will
be fully compatible in the 1990 time frame. Particular emphasis in this
consideration should be placed on the communications isgue. The resource
implications and investment decisions associated with C°I matters will be
central concerns of NFIP dsvelopment in the coming years. A full airing of
the relationship between C° and Intelligence is therefore crucial for an
understanding of the resource environment the Intelligence Commugity faces.
In that context an appreciation of the perspective of the ASD, C°I is
particularly 1mportant.Tcit]

DISCUSSION: Assistant Secretary Latham will open the session with an overview

briefing of plans and programs under his purview. This will be followed by a

discgssion of the implications for the NFIP of the current and coming changes
in €3 capabilities. Discussion of this topic will provide a common base of
knowledge on C3I plans and programs, and allow concerns of individual

Program Managers to be voiced.
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